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2011 NOVA/Dulles SHRM Mentoring Program 
Information
OVERVIEW
Thank you for your interest in the NOVA/Dulles SHRM Mentoring Program. Our Pinnacle Award winning mentoring model is recognized by SHRM as a successful practice to replicate in other chapters, and our program director received the Greater Washington HR Leadership Award for Mentoring in 2008. We are proud to report that participation in our Mentoring Program has resulted in enhanced peer networking for 100 percent of our alumni. Within two years of program graduation, over 70 percent of our alumni have received promotions, lateral career moves, or new job opportunities. Approximately 80 percent of our alumni have served in leadership roles within one of the local SHRM chapters.
This program is designed for individuals with at least three years of professional experience who are ready to experience the power of mentoring. Our program is suited for individuals with a variety of career development objectives, such as: building a strong network in the local HR community, expanding competencies, planning for a career transition, or gaining experience in group mentoring. You will be provided with an opportunity to learn from peers participating in the program, mentoring alumni who manage our program, and external subject matter experts who lead our mentoring discussions. Our meeting topics will focus on concepts including: HR strategy, organizational change management, talent management, employee engagement, personal branding and reputation management, and coaching. 
If selected to participate in the program, you will be matched with a peer mentor. Matching is based on experience level, professional interests, developmental goals, and personal attributes. As a peer mentor, you are expected to proactively support your partner in making progress towards his or her career goals. Guidance on being an effective peer mentor will be shared at the program kickoff meeting.
Additionally, you will: have access to the mentoring alumni electronic network (both a listserv managed by the program director as well as access to our exclusive group LinkedIn page), be assigned a mentoring committee liaison to guide your success in the program, and receive a one-hour career coaching session with a professional coach.

COMMITMENT 
The monthly time commitment for the mentoring program is three to five hours per month, which includes participation in monthly group mentoring meetings, learning assignments, and regular interaction (i.e. phone, e-mail, or in-person) with your peer mentor.  

There will be a total of 10 group meetings throughout the year.  We will meet on the second Wednesday of the month from 6:00 p.m. to 8:30 p.m. (starting with our kick-off program on Wednesday, March 9, 2011). Our regular meeting location will be in Tyson’s Corner, Virginia. 

Meeting/Program Dates: 
Wednesday, March 9, 2011
Wednesday, May 11, 2011
Wednesday, July 13, 2011
Wednesday, September 14, 2011
Wednesday, November 9, 2011
 Wednesday, April 13, 2011
 Wednesday, June 8, 2011
 Wednesday, August 10, 2011
 Wednesday, October 12, 2011
 Wednesday, January 11, 2012
It is expected that you will make every effort to participate in all group-mentoring meetings. If an unexpected business trip or family emergency arises, please communicate this conflict to the mentoring program director, your mentoring committee liaison, and your peer mentor.
If you choose to discontinue your affiliation with the mentoring program for a reason other than a personal emergency (i.e., serious illness, spouse job relocation, etc.) then the NOVA/Dulles SHRM Mentoring Committee reserves the right not to reconsider you for participation in the future. 
=> Your application indicates that you understand the commitment required to the mentoring program.
The NOVA/Dulles SHRM Mentoring Program will sponsor a maximum of 14 participants for the 2011 calendar year.  While we would like to accept everyone, we believe that limiting the number of participants allows for more involved and meaningful group interaction.

SELECTION
You must be a member in good standing with NOVA SHRM, Dulles SHRM, or Montgomery County SHRM. If you are currently an at-large SHRM member (without local chapter affiliation), you may apply for local chapter membership concurrently with this mentoring program application. Please make a note of this on your completed mentoring program application so that we may confirm your membership status.
Considerations for selection and matching include:

· Years of HR experience (3+ years of HR experience preferred) 
· Depth and breadth of HR experience 
· Education and professional certifications  

· Development goals 
· Leadership ability/potential 
· Thoughtful responses to questions on the mentoring application
· Ability to make a time commitment to the mentoring program 

· Availability of an appropriate match in our applicant pool
Our priority is to select individuals who are interested in advancing their careers and making a positive contribution to the HR profession. Information gathered during the application process will remain strictly confidential and is used solely for the purpose of the NOVA/Dulles SHRM Mentoring Program.  

All applications must be received ON OR BEFORE January 31, 2011. 
QUESTIONS

For specific questions regarding the NOVA/Dulles SHRM Mentoring Program, please contact Mary Kitson, Program Director, at (Tel) 703-975-0331, or E-mail: mkitson@mitre.org with the subject line “SHRM Mentoring Program”.
Thank you for your interest in the NOVA/Dulles SHRM Mentoring Program!
www.novashrm.org
www.dullesshrm.org
http://mcshrm.shrm.org
2011 NOVA/Dulles SHRM Mentoring Program Application
Instructions:  Please complete all questions on the application and attach a copy of your current resume after the last page.  The application should be typed in MS Word (no handwritten applications please).  
I. PERSONAL INFORMATION

Name:       
Job Title:       
Organization:      
Organization size (# employees):       
Industry (e.g., government, non-profit, healthcare, financial services, technical services):       
II. CONTACT INFORMATION

Work 
Address (include suite # or mailcode):       
City, State, Zip:       
Work Phone:       

Work Fax:       
Work E-mail:       

Personal
Address:       
City, State, Zip:       
Home Phone:        
Mobile Phone:         

E-mail:       

 FORMDROPDOWN 
    FORMCHECKBOX 
 

Preferred Email Contact (for regular mentoring program communication):
Home Email     FORMCHECKBOX 
  

Work Email     FORMCHECKBOX 
 
II. HUMAN RESOURCE MANAGEMENT WORK EXPERIENCE

A. HR Experience (years):       
      Other Professional Work Experience (years):      
B. Please indicate areas of HR specialization by noting the number of years in each of the following:

 FORMCHECKBOX 
 HR Generalist       
 FORMCHECKBOX 
 Compensation, Benefits, and Total Rewards       
 FORMCHECKBOX 
 HRIS       
 FORMCHECKBOX 
  FORMCHECKBOX 
Employee/Labor Relations       


 FORMCHECKBOX 
 Training/Organizational Development       
 FORMCHECKBOX 
 Staffing, Recruitment, and Talent Management       
 FORMCHECKBOX 
 HR Consulting      
 FORMCHECKBOX 
 Academia/Research       
 Management/Team Leadership       
C.  FORMCHECKBOX 
 Briefly describe the major responsibilities in your current position:

     
III. SHRM MEMBERSHIP, CERTIFICATIONS, AND LEADERSHIP ACTIVITIES

A. How long have you been a SHRM member?          
Local chapter member?        









B. What is your primary chapter designation (NOVA, Dulles, or Montgomery County)?      
C. Please list any committee or board leadership roles you have held with your SHRM chapter:
     
D. Please list any professional accreditations and/or awards you have received:

     
E. Please indicate any other professional associations and/or civic activities with which you are affiliated:

     
IV. DEVELOPMENTAL GOALS AND PROFESSIONAL FOCUS
A. How do you, as an HR professional, add value to an organization? 

     
B. What is the most rewarding part of your job? 

     
C. What are your most important career challenges right now, and how might participation in the mentoring program help you to tackle these issues? 

     
D. Describe a “great” personal moment in the last twelve months at work. What made this moment great?  

     
E. Describe a “bad” personal moment in the last twelve months at work. What made this moment bad?  

     
F. What is the best career advice you have ever received? What did you do with the advice?
     
G. Please describe three developmental goals (hint: must be measurable!) that you hope to make progress towards in the 2011 calendar year:

Goal 1 –      
Goal 2 –      
Goal 3 -      
H. What are your expectations for the mentoring program?

     
I. What specialized knowledge or lessons learned would you be uniquely suited to share with others during a group mentoring meeting?
     
J. What would you be particularly interested in learning from others during a group mentoring meeting?

     
K. Please describe your experience in any formal or informal mentoring relationship.
     
L. Please describe any experience you have had with career coaching (e.g., familiar with the concept, earned a coaching certificate, engaged the services of a coach). 

     
M. What are your top three priorities, in descending order, for being matched with a peer mentor? 
       Similar career interests

       Live/work in similar geographic area 

       Similar industry experience
       Experience in a competency area I want to build skills in
**Please note that the mentoring committee will do its best to honor your request, but cannot make guarantees.
N. In the attributes listed below, I would rate myself predominantly: (please check one in each row)

1.  FORMCHECKBOX 
  Analytical

 FORMCHECKBOX 
  Intuitive
2.  FORMCHECKBOX 
  Extrovert

 FORMCHECKBOX 
  Introvert
3.  FORMCHECKBOX 
  Risk-taking

 FORMCHECKBOX 
  Cautious
4.  FORMCHECKBOX 
  Decisive

 FORMCHECKBOX 
  Methodical

5.  FORMCHECKBOX 
  Plans ahead

 FORMCHECKBOX 
  Spur-of-the-moment
O. How did you learn about the NOVA/Dulles SHRM Mentoring Program?  

     
Chapter Meeting/Information Session
     
Chapter Newsletter
     
LinkedIn Announcement

     
Email Announcement

     
Mentoring Alumni Referral

     
Other (please describe)

P. How will you meet the three to five hours per month time commitment required for the program? 

     
Q. Have you previously applied for the mentoring program? 

 FORMCHECKBOX 
  Yes



 FORMCHECKBOX 
  No

SUBMISSION Instructions 

Thank you for taking the time to complete the NOVA/Dulles SHRM Mentoring Program application.  Please remember to attach a copy of your current resume. Please email your completed application package to mkitson@mitre.org with subject line “SHRM Mentoring Program” or send via US mail to:

Attn: Mary Kitson

NOVA/Dulles SHRM Mentoring Program

P.O. Box 3236
Merrifield, VA  22116
The Mentoring Committee, which is comprised of both NOVA and Dulles SHRM volunteer leaders, will review your application and contact you via telephone with a decision in mid-to-late February.  Your application must be received ON OR BEFORE January 31, 2011 in order to be considered for the program.
Information gathered during the application process will remain strictly confidential and will be used solely for the purpose of the NOVA/Dulles SHRM Mentoring Program.
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