Table of Contents on Page 2

The Official Newsletter of Dulles SHRM, the Dull€srridor's Human Resource Professional Organization

July 2008

July Breakfast Chapter Meeting: July 16, 2q@80 am — 9:30 antyhange of Venue! — see below

The Hidden Dimensions of Organizational Change

Presented by Bob Marshak
This session is about powerful processes that impac He maintains a global consulting practice and tsofx in
organizations and organizational change, but usuall Residence for the AU/NTL Masters in Organization
remain unseen, unspoken, or unacknowledged. Althoug Development Program at American University,
hidden in their workings, they can be insidiousheir Washington, DC.

impacts, often shaping outcomes without our fudlglizing Dr. Marshak is the author @fovert Processes at Work:

it. You will learn about the five covert dimensionis Managing the Five Hidden Dimensions of Organizadlon
organizational change that can impede or block ¢ven  Changepublished by Berrett-Koehler in 2006.

best planned and managed change efforts: orgaomzdti
politics, emotional reactions, unexpressed hopds an
dreams, tacit mindsets such as cultural beliefd, an
unconscious reactions triggered by anxiety assetiaith

This program has met HRCI’s criteria to be pre-approved
for 1.0 recertification credit. The use of this seal is not an
endorsement by HRCI of the quality of the program. For
more information, visit www.hrci.org.

Approved for Credit
S

0/

the change. You will also learn ways to engagegthes Register Online
hidden barriers to organizational change and efiecess. Register online at www.dullesshrm.org
Goals: /chapter_meeting_reg.asp. The deadline to regsster
- Learn The Covert Processes Model™ for understgndird:00 pm, Sunday, July 13, 2008
the hidden dimensions of individuals, groups and Read more about the meeting at www.dullesshrm.or
organizations; flyers/current.htm.
- Learn methods for recognizing and dealing with cbve Our July GOLD Meeting Sponsor is
processes; Reston Limousine.
- Learn strategies for engaging covert processesgluri Please see page 2 for more information.
change initiatives.
- Bob Marshak is noted for his CHANGE OF VENUE
strategic and incisive thinking, skill at FOR JULY MEETING!

reading organizational dynamics in

multi-dimensional ways, and ability to
cut to the core of situations and issues|
He is internationally recognized for his
expertise on covert processes and hag
helped put things “on-the-table” in

offices, board rooms, and training rooms aroundaxbgd.

Our July Breakfast Chapter Meeting will be heldhet
Westin Reston Heightsacross the parking lot from the
Sheraton where we usually meet. The address is
11750 Sunrise Valley Dr; Reston, VA 20191 his changg
is for the July meeting only. In August we will vet to the
Sheraton.
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We'd like to welcome our July Gold Sponsor Reston
Limousine. Located in Sterling, Virginia, Reston
Limousine is a family owned transportation company
dedicated to quality of service. William Bouwemiinched
the company at Reston Towncenter in 1988 withjust
limousines. Kristina Bouweiri, current PresidenC&O,
joined the Reston Limousine in 1991, and has grthen
company to the large operation it is today. Reston
Limousine is the largest private shuttle servicel the
largest luxury limousine transportation companyhi@
Washington Metropolitan area. Our fleet currentig 135
vehicles, consisting of sedans, limousines, vaas terras,
buses and coach buses. Additionally, we have aftafi0
drivers and 55 office personnel and managers. Qgen
hours a day, 365 days a year, together we proedece
for corporate clients, proms, weddings, shopping,
sightseeing, wine tours, and door to door tranggiori to
and from area airports and hotels. We also ofiereety of
out of town trips as well. Please contact us at
703-478-0500, or visit our Web site at
www.restonlimo.com for more information.

Wsine

Our July Community Speaker is Ken Ductor,
Program Coordinator dflarine For Life . The mission of
the Marine For Life Program is to provide transitio
assistance to Marines who honorably leave actimecse
and return to civilian life and to support injurgtrines
and their families. For more information, visit
www.mé4l.usmc.mil.

Taking Care of Our Own Since 1775

MARINE FOR LIFE

"laking care of our own since 177%"

August Discussion Group - Thursday, 8/7/2008
“Navigating Workplace Etiquette”

When was the last time you were at a company fanc
and one of your fellow coworkers over indulged aaitl
some things that left everyone’s mouth agape, arlabch
meeting where one of your colleagues chooses & éte#
entrée and spends the meeting squirting everyseendth
juice, or been on the receiving end of an emailrethe
someone hit “reply to all” instead of “reply”.

In the very competitive work environment of Norther
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Virginia business etiquette can be a skill that esadr
breaks a career. But where do we learn businespsette?
Who teaches it to us? And how do we apply it? In
preparation for this discussion group please thimdut
what you know of business etiquette, how you afipgnd
situations in which etiquette rules where broked laow
the situation could have been handled in a betésr When
come prepared to share!

Location: AgustaWestlandBell, LLC in Reston.

Register Online

There is no charge for attending, but we do askytba
register online at least 24 hours prior to the meet
www.dullesshrm.org/special_interest_group_reg.asp.

Read more about the event at www.dullesshrm.org
/discuss.htm.

SIGN UP NOW FOR THE 2008 PHR/SPHR STUDY GROUP

Interested in taking the PHR/SPHR exam? Want to
study with and learn from other HR professionalsahtv
the guidance of a proven and experienced facititato

The Dulles SHRM Chapter has begun organizing its

rate that exceeds 60%, and is just ahead of thenaht
average. Eileen Taylor will once again facilitapplying
practical knowledge with the course material thgaiu
learn and retain the information.

annual PHR/SPHR Study Group for Fall 2008. Theystud Dates: Tuesdays, September 9 - December 2, 2008

group is designed to prepare participants for the

examination in the December-January testing windesv. Place: FGM, Inc., 12021 Sunset Hills Road, Reston, VA

in the past, we will also invite members of outesis
chapter, NOVA SHRM, to join the group.

The study group is a low-cost, effective, and dyical3-
week session designed to cover all modules of @08 2

Time: 5:45 p.m. - 8:45 p.m.

Cost: $700 for Dulles/INOVA SHRM members
(including the SHRM Learning System)
For more information please contact Chas Sumsdle®u
SHRM Certification Representative, at 703-885-1608

SHRM Learning System. The study group boasts a passchas@fgm.com.

- Page 2 -
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"SAVE THE DATE!"
RECESSION WORKSHOP

In response to member feedback the Dulles Chapter
SHRM would like to offer our members an opporturidy
increase your business savvy and help your orgtoiza
cope constructively with the economic downturn. Ndge
contracted with Cornell University: ILR School toraluct
a workshop September 19-20 entitled: "Recessizemger
and Opportunities for Your Business." The workshalp
begin on Friday at noon and end on Saturday at,2apch
we are working to get this workshop HRCI certifiebthe
program will emphasize "learning that matters omhiy"
and will offer useful tools for you to take backytour
organizations.

The agenda will include:

- Remarks on the Economy: Root causes, recent eve
short-term possibilities and likely effects of the
American presidential election;

- "Strategy: A Way out? or a Cage?" Is this Recesaig
time for Re-tuning? Retrenchment? or Re-strategiz

- "Tents and the Problem with Palaces" Your
Organization's Design; Does it work for these tithes

- "l Wonder What the Boss is Doing?" Communicatig
and creating a shared sense of urgency (without
terrifying everyone);

- "The Vital Few: Your key processes and the peffila
"share the pain" approach”

Sneak Peek: August Chapter Meeting

“A Positive Approach to Employee Engagement:
dJsing Appreciative Inquiry to Generate Ownership
for Increased Performance”

Gallup and Towers-Perrin research shows that
approximately 70% of employees are not engageaither
words, only about a third of your workforce feetsminected
to the business and is stepping up to help it ®d:ce
Organizations have traditionally looked to improve
business performance and increase employee engagen
and retention by pinpointing problems. Today theae
growing revolution that provides a more effectiypp@ach,
focusing on strengths. Engagement, retention, and
performance increase when organizations use systemns
build on what's working well and help employees|gpp
i strengths, rather than focusing on improvhnegjr
weaknesses. This session will introduce a strebgtied
approach to change called Appreciative Inquiry that
Morganizations have used effectively to competeppear
better and win in the war for talent.

As a result of this program participants will:

- Understand why studying what works creates faste
results and higher levels of employee engagement
traditional performance improvement approaches

- Gain an understanding of Appreciative Inquiry

Identify immediate actions they can take to inceeas

employee engagement and retention.

ns

D
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- "Leadership for Recessionary Times: The 'Wrong
Stuff™
- The "So What?" for Monday: What you can, and
should, do with what you've heard.
- Staff Panel/Q&A
The staff group will be headed by Gene Boccialetti,
Ph.D., the Director of MDHRM programs at Cornell’s
conference center in New York City, ( http://wwu.il
cornell.edu/mgmtprog) and will include an exciton@up
of world-class practitioner/consultants who hawe 'tteal
world" experience and orientation that will make th
program one you won't want to miss.
Specific information will be sent out in the negin
weeks, but Enrollment will be limited!

Mark Your Calendars (2008)
Deadline to apply for SHRM Academic &
Certification Scholarships
Chapter Meeting (Breakfast) "The Hidden
Dimensions of Organizational Change"

7/15

7/16

Support Your Foundation

FLEMdatlon

Investing in the Future of HR

Investigations”

9/28-29:Nonprofit HR Conference (DC)

10/2: Discussion Group: Employee Orientation

10/15:Chapter Meeting (Breakfast) "Challenges in
Integrating Cultures During a Merger or
Acquisition”

10/2224: Virginia SHRM State Conference:
Richmond, VA

7/29: Leesburg SHRM Event: Art Jackson

8/1: Deadline for early-bird rates to Virginia State
SHRM Conference

8/7: Discussion Group “Navigating Workplace Etiquette

8/20. Chapter Meeting (Dinner) "A Positive Approach to
Employee Engagement: Using Appreciative Inquiry
to Generate Ownership for Increased Performance

9/1: Rates go up again for Virginia State SHRM
Conference

9/4.  Discussion Group “Effective Meeting Management”

9/17. Chapter Meeting (Dinner) “Conducting Internal

- Pa
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Our friends at the Leesburg/ Greater Loudoun Chapte of SHRM have invited us to a special event:
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Virginia State SHRM Conference
10/22-24/2008

A spectacular Virginia State SHRM Conference ithim
works. This is one event you won't want to miss.

This year's theme-"Ynlocking the Treasure-is all
about uncovering the potential of our most valuable
resource, talented people. Register today at
www.rhrma.org.

Our dynamic guest speakers will deliver invaluable
gems of knowledge. This jast a sampling

Learn all about “Using the Treasure of the PaShape
the Future” as told by keynote speaker Nikki
Giovanni—one of Oprah’s 25 “Living Legends.”

Hear why “You are a GEM"—it’s true!—with keynote
speaker Pegine Echevarria who is back by popular
demand and always delivers her motivational
messages with a touch of comic genius.

Get an invaluable education about “Guarding the
Treasure” at the Jackson Lewis FLSA and FMLA
Master Class taught by David Nagle and team.

“Bully-Proofing Your Workplace” is always a good
thing and Valerie Cade, known worldwide for her
heartfelt lectures, is the perfect person to show y
how. Valerie holds the highest designation for
worldwide speaking excellence.

Larry Johnson will show you “How to Stop Difficult
People from Sucking the Life Out of Your
Organization” with down-to-earth, humor-packed
candor. See why Larry has been invited to inspire
more than 2,500 audiences.

Never get stuck in “Quicksand” again, with Carol
Barber showing you how to stop gaps in your onling
recruitment process that might be sinking youmigiri
results.

Prepare for a journey that will enhance your
professional skills and revitalize your outlook.gi&ter or
find more information about being a sponsor, exbibior
participant at www.rhrma.org.

Can’t wait to see you there on October 22-24!

MARYMOUNT'S RESTON CENTER TO

HOLD SUMMER BUSINESS EVENTS

Marymount's Reston Center will host a Business Progr
Information Session on July 16 for those seeking thness
credentials that are needed in today's competitive busines
environment. Programs to be discussed include a master's
degree in Human Resource Management delivered in a cg
format.

In addition, Marymount's Reston Center will offer a
Summer 2008 Management Development Series in
collaboration with the University's School of Business
Administration. These one-day professional development
seminars cover hot HR business topics, including negatia
and conflict resolution, and team building.

All events will be held at Marymount's Reston Center
located at 1861 Wiehle Ave., just off the Dulles Toll Road
Exit 13.

Details of each event follow:

RESTON CENTER BUSINESS PROGRAMS
INFORMATION SESSION

The information session will be held Bvednesday, July
16, at 6:30 p.m.Programs offered at the Reston Center
include The "Essential MBA" which can be completed in a
little as 21 months and the "Reston BBA", available for
returning students who have an associate degree in Busin
significant undergraduate business coursework. Graduate
programs in Management and HR Management are also
offered. There is no charge to attend. To register for the,e
call (703) 284-5902 or visit www.marymount.edu/infosessi

RESTON CENTER SUMMER MANAGEMENT
DEVELOPMENT SERIES

Negotiation and Conflict Resolution- Tuesday, July 15,
9 a.m. - 4 p.m.This interactive skill-sharing session focuse
on building participants' applied negotiation skills and
enhancing their understanding of negotiation strategies an
tactics. Participants will learn how to recognize, and respo
to, both collaborative and competitive approaches of anoth
party. Best practices concerning the preparation, conduct,
conclusion of a successful negotiation will be discussed.
Negotiation concepts will be supported by real-life exampl
F and a simulation. The cost is $395. To register, call)(703
284-5785, or online at www.marymount.edu/reston. Prese
by Dr. Ken Yusko, associate professor of Human Resourc
Dr.Yusko has worked as a consultant in both the private a
public sectors. Clients have included Fortune 500 compan
small businesses, and government agencies.

Building Teams - Tuesday, July 29, 9 a.m. - 4 p.m
Discover key techniques for building and coaching teams,
reconciling conflicting agendas and interpersonal differeng

Learn a step-by-step model utilizing techniques from Dr. B
Model within Organizations. These practices will help parti

perspective of leadership, process, and bottom-line resatticipants will leave with tangible tools to foster dialeghuild
team infrastructures, and achieve higher levels of performance. $his 8895. To register, call (703) 284-5785, or anhn
www.marymount.edu/reston. Presented by Dr. Virginia Bianebhld, professor of Human Resources. Dr. Bianco-Mathis
held executive positions at AT&T, Lockheed Martin, and the Axm@nganization.

idiathis's book, Leading from the Inside Out: A Coaching
cipderl more comfortable dealing with teams from the
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2008 Academic and Certification Scholarships
for SHRM Members
One hundred scholarships totaling $100,000 will be

awarded to SHRM members in 2008. The awards program. .

is designed to assist working SHRM members in mgeti
their professional development goals. Individuass/m
apply for either a $1375 education scholarship $7%0
certification scholarship.

Application Deadline: July 15, 2008

Eligibility: National SHRM professional, generaldin
associate members pursuing a college degree oingork
towards PHR, SPHR, GPHR or California certificatave
eligible to apply. SHRM student members and locdjro
members are not eligible for these awards. Chapteits
state councils may also apply for scholarship fuods
support certification training programs.

Awards: 60 certification scholarships of $750 eanH
40 academic scholarships of $1375 each will be dedar
Applications will be judged in the following fivergups:

- Northeast Region

- Southeast Region (includes former Caribbean
Atlantic Region)

- North Central Region

- Southwest Central Region

- Pacific West Region (includes former Asia Pacific
Region)

Each group has a total of $20,000 to distributectvhi
guarantees that there will be 20 scholarship wmE?
certification awards and 8 academic awards) in gachp.

Creating Wellness invites you to learn from the
Corporate Wellness Specialists

September 342008
Time: Registration 11:00am-12:00pm
Lunch 12:00pm-12:30pm
Seminar 12:30pm-2:00pm
Where: Sheraton Premiere

8661 Leesburg Pike
Vienna, Va 22182
Who should CEOQO’s, Business Owners and
attend: Executives, Benefits Managers, Human
Resource Personnel, CFO’s, Personnel
involved in health benefits and health
management for their company.
Registration $50 if registered by Septembé? 10
fee: or $75 for late registration or at door.
Call us at 703-349-6831 to register.

A fully catered lunch will be provided.

Bush administration streamlines security clearanc@rocess
By Robert Brodsky rbrodsky@govexec.coduly 1, 2008

The Bush administration has issued a new executive
order that could streamline the onerous and oéegthy
background checks performed on federal employegs an
contractors who need special security clearaneedess
classified information.

The order, issued on June 30, requires federalcagen
to establish "consistent standards" for all indirits who
require access to classified national securityrimfition or
who are applying for a sensitive government pasitio

"The aligned system shall employ updated and
consistent standards and methods, enable innosatith
enterprise information technology capabilities and-to-
end automation to the extent practicable, and ertat
relevant information maintained by agencies can be
accessed and shared rapidly across the executineHt
the order stated.

"End-to-end automation” refers to a government wide agency involved or to protect national security."

system that can manage and monitor cases and mainta
relevant documentation throughout the course of the
evaluation processes.

The White House is also requiring "reciprocal

recognition” of background investigations and
adjudications -- meaning that in most cases, draractor
or federal employee received security clearanaa fsoe
agency it would be applicable government wide. Many
federal agencies use their own security clearatacwlards
and do not necessarily accept background checks
performed by other executive branch agencies.

"An agency may not establish additional investigatr
adjudicative requirements ... that exceed the rements
for suitability, contractor employee fitness, dbigjty for
logical or physical access, eligibility to holdensitive
position, or eligibility for access to classifietfarmation,"
the order stated.

The policy provides limited exceptions for agendhest
require a polygraph test, or when additional rezaignts
"are necessary to address significant needs unigihne

The order also mandates the creation of a Perfarenan
Accountability Council to direct the reform effo@lay
Johnson, deputy director of management at the ©ffic
Management and Budget, will chair the committeen{g

- Page 6 -




www.dullesshrm.org

July 2008

Bush administration streamlines security clearanc@rocess (cont.)

The council also will include Linda Springer, ditecof
the Office of Personnel Management, who will seagghe
group's suitability executive agent. Springer wilersee
the development of consistent security clearandeigs
and procedures.

Meanwhile, Mike McConnell, the director of national
intelligence, will serve as the council's secueikgcutive
agent. McConnell will, among other functions, "diréhe
oversight of investigations and determinationsligfitality
for access to classified information or eligibilityhold a
sensitive position made by any agency."

Johnson also can designate officials from othencige
to serve on the council.

The executive order has been long awaited by the
contracting industry, which has complained for mitvan a
decade about the costly and time-consuming security
clearance process.

"This is not going to solve all of the problemsjics
Stan Soloway, president of the Professional Sesvice
Council, a contractor trade group. "But it's a pesistep
forward."

is 105 days, according to OMB.

Prior to 2004, the average time to conduct theiredu
investigation for a Top Secret clearance was nwaa bne
year, and investigations for Confidential clearance
averaged five to six months, according to a rejgstted in
February by the Security Clearance Oversight Group.

A more difficult and pressing goal awaits OMB at th
end of 2009, when the law requires that 90 peroent
security clearances be processed within 60 dayskhidp
Secret clearance requests be completed within 46, d

While the executive order will help expedite and
untangle the process, other problems remain unsskefie
Soloway said.

Issues persist about the sheer cost of the precass
2006 the Defense Security Service, the Pentagamcgge
that pays for clearance investigations, had to teargy
stop processing requests when it ran out of fundad
whether the level of data required by the goverririgetoo
burdensome.

"There are questions about whether we are presgribi
the right level of security and the right degree of

The 2004 Intelligence Reform and Terrorism Prewenti discipline,” Soloway said.

Act required that by the end of 2006, 80 percennitil
security applications be completed within 120 days
average processing time to adjudicate a secuerahce

Thank you to Evelyn Kaiser for submitting this edi

2008 Nonprofit Human Resources Conference: AdvancghMission Through People
September 28-29, 2008, Washington, DC

The 2008 Nonprofit Human Resources Conference is

the first of a series of planned annual eventsydesi to
bring together nonprofit human resources praciien
executives, thought leaders, and researchers tonhpt
discuss human resources issues of critical impoetémthe
nonprofit sector, but also to identify resourcdasnan,
financial, and programmatic — that will advance the
missions and organizational effectiveness of irttliai
organizations and position the sector more effebttifor
the future.

This two-day event will bring together a diverseuyp
of nonprofit organizations for 20 educational sessj
conducted by experienced practitioners and nafipnal
recognized experts in the field of human resouraed,will
focus critical human resources issues in the fafigviour
areas:

Succession Planning/Leadership Development

Staffing, Recruitment and Retention
Total Rewards (Benefits and Compensation)
Legal Compliance/Risk Management

Senior executives from organizations including the
Society for Human Resource Management, AARP, Girl
Scouts of the USA, Teach for America, The Urban
Institute, The Johns Hopkins University, and Newkro
University are among the conference speakers. it
the event attendees will share best practices dagut
human resources and workforce development issues
affecting nonprofit organizations -- from a perdper
unique to nonprofits.

For more information about this event including
registration information, please visit
www.nonprofithr.com/ConferenceOverview.html, email
hrconference@nonprofithr.com or call (202) 785.2060

Are you LinkedIn?

Dulles SHRM has created a networking group o
LinkedIn.com the online network of more than 20 millig
experienced professionals from around the world,
representing 150 industries. If you have a profiay can
join our group at

New Online Discussion List
N Ask a question, get a reference, share best peaetic
rstay in touch with other HR professionals in owaarJoin
our online Discussion List at
http://lists.dullesshrm.org/mailman/listinfo/hr-disssion.

www.linkedin.com/e/gis/128620/419E9B470410.

- Page7 -
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2008 Dulles SHRM Board of Directors

President Sarah Cower, PHR sdcconsult@hotmail.com 703-38@-210

President-Elect Denise Henderson, PHR dhenderson@artelinc.com 203800 x8212

Past President Mary Saily msaily@humanr.com 703-435-5911 x104

Secretary Teri Sellars, SPHR teri.sellars@wfinet.com 703-5835

Treasurer Tina Strasheim, SPHR treasurer@dullesshrm.org 7338357

VP, Membership Joseph Gregory, SPHR joseph.gregory@accenture.cod3-999-6530

AVP, Membership Jamey McNamara jmcnamara@willmott.com 703-287-008[716

VP, Programs Keli Winter, PHR keli.winter@dullesshrm.org 703-26049

Teresa Bucholz
Christopher Schaffer, PHR
Evelyn Kaiser

VP, Sponsors 703-288-661
703-641-3781

70F-38h11

teresa@capitalsearch.com

Dir, Communications cj.schaffer@dullesshrgn.or

Dir, Diversity/
Education/ Workforce

evelyn.kaiser@drs.virginia.gov

Janet Geib
Les Eszenyi

Dir, Discussion Group 703-303-4427

703-919-5207) (cell
703-729-2822 (home)

703667
703-885-1000
703-480-5135
703-860-2565
703-885-0215

jgtrain@verizon.net

Législative Liaison leseszenyi@yahoo.com

Student Chapter Liaison Nidhi Kanungo, PHR

Chas Sumser, SPHR
Mary Roome-Godbolt
Judy Carter, SPHR

Linda Caporaletti-Hoyt, PHR

nkanungo@sagepayments.com
Certification Rep
SHRM Foundation Rep

Meeting Registrar

chas@fgm.com

mary.roome@cox.com
judy.carter@cox.net

Asst Meeting Regqistrar Icaporaletti@hdmaneg.or

Dullesshrm.org emailWe have established email alias for all of thergaositions. Now you can email
office@dullesshrm.orgnd it will be routed to the current holder ofttbffice. For examplepresident@dullesshrm.org
will be routed to Sarah Cower at the email addlistesd above.

This newsletter is published monthly by

Dulles SHRM, the Dulles Corridor's Huma ArPLLIATE O .
Resource Professional Organization.
Christopher J Schaffer, PHR, Editor e

Sarah Cower, PHR, President SCCIETY JOR HLVIAN
Deadline for the August 2008 issue is

July 30, 2008. PP

Email submissions to
cj.schaffer@dullesshrm.org
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